
 Risk Management

 Identify risks

Definition

Project goals and sources of information

Tools and Techniques

Meetings

Expert judgment

Analytical techniques

Brainstorm and list all possible risks
Risk name

Risk name

Risk analysis

Eliminate all irrelevant issues

List all risk elements

Analyze for each element

Rank the risks

Create risk response plans

Monitor risk

Maintain a risk log

Identify the outcomes of each risk
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High

Medium

Low

Mitigation strategies

Contingency plan

How?

When?

How to monitor?

How to startup plan?

When monitor?

When startup?

What risk event happened?

What is the solution?

Who is responsible?

The outcomes

Lessons and experiences

By ordering
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