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C R C I AAnalyze Data

C C I I R C AImplement Solutions

C R I C A CProblem Solving

C R/A I C ICreate Project Contract
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R - Responsible

C - Consulted

A - Accountable

I - Informed

Identify key 
activities. 

Identify key 
resources.

Identify who is 
responsible for 
which activity.

Communicate 
with key 

resources.

Distribute all 
resources.

RACI Model


