
Administrative                                 legal, accounting, financial management
Finance Infrastructure

Human Resources                          personal recruitment, training, staff planning, etc.
Management

Product and                                    product and process design, production  
Technology                                     engineering, market testing,  R&D
Development 

Procurement                                    supplier management, funding, subcontracting,  specification

Inbound Logistics 
Examples:

quality control;
receiving;

raw materials
control;

supply schedules

Operation
Examples:

manufacturing,
packaging,
production,

control, quality,
control,

maintenance

Outbound Logistics
Examples:

finishing goods,
order handing,

dispatch,
delivery,
invoicing

Sales &  Marketing
Examples:
customer 

management,
order taking, 
promotion,

sales analysis,
market research

Servicing
Examples:
warranty,
education and 
training
upgrades

Value Added 
less cost=

Profit Margin

Value Chain


