
Extract and
 confirm

 indicators:
1. Evaluate  relevant 

department head's indicator
2. Extract employees' 

assessment 
indicator

Performance Assessment Flowchart -
Assessment Indicator Confirmation and Evaluation of Assessment Results

Decide assessment indicator:
Decide the department monthly 

assessment indicator within 2 days 
after monthly meeting according to 
the meeting agreement, department 
R&D plans and project cash flow.

Yes

   
Review: 

Evaluate indicators
 of leaders at and above 

the level of manager

Yes

Archive and feedback:
Notify each department head 
the general manager's review 

result

Break down the indicator:
Break down emplyees' 

indicators according to the 
department indicator

Confirm and archive
his monthly assessment 

indicator

Evaluate and fill in:
1. Evaluate employee's 

monthly assessment result
2. Fill in the performance 

forms of department monthly 
assessment indicators

Review, evaluate 
& fill in:

1. Review and approve the 
employee assessment result

2. Evaluate the assessment result 
of relevant department head

3. Fill in the performance form 
of assessment 

indicator

Review: 
Review and approve

 the results of leaders at and above
 the level of manager

2. Review and approve
 results of employees 

getting less than 
80 points

Feedback:
Notify the general manager's 
review result to employees 

and let them confirm               

Confirm his own 
assessment result

Confirm one's own assessment 
result

Archive and check salary:
Wage coefficient is 1 for those getting 

more than 80 points;
Wage coefficient is 0 for those getting less 

than 80 points.

Fill in at the end of each 
month:

performance about the 
monthly assessment 

indicator

Confirm employees' indicator

Employee Department Head Deputy Manager General Manager Comprehensive Department

No


