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Traits of Effective Teams

\ ’ A\
Common Goals .
Motivation and cohesion of
the team.
|

\AI]I traits are complementary.

Continuous
improvement

continuous improvement and

innovation plays an important role in
staying ahead.

Extensive
Collaboration

{

|

Effective Team

The lack of one trait hinders
he other trai

/!

With diversified roles making different Ensure that expert skills and

contribution, the overall effect will be larger the

. knowledge are well utilized.
sum of all individuals.

'\

Effective

Suitable
Leadership

Communication

Enable team members to encourage,
help and urge each other for maximized
team power.

Enhances communication;
foster trust and rapport.



