
ID Task Start Finish Duration Progress Priority Resources

1 Analysis 2018-10-01 2018-10-10 8 d 98.9% Rita; William; Tyler; Wenger; Steve

2 Requirement Meetings 2018-10-01 2018-10-04 4 d 100% Rita; William

3 Communication with Stakeholders 2018-10-05 2018-10-08 2 d 95.5% Rita; William; Tyler; Wenger; Steve

4 Document Current System 2018-10-09 2018-10-10 2 d 100% William

5 Analysis Finished 2018-10-10 2018-10-10 1 d 0%

6 Design 2018-10-11 2018-11-05 18 d 14.9% Steve; Yvette; Zoe

7 Design Database 2018-10-11 2018-10-17 5 d 62.4% Steve

8 Software Design 2018-10-18 2018-10-25 6 d 0% Yvette

9 Interface Design 2018-10-26 2018-10-30 3 d 0% Zoe

10 Create Design Specifications 2018-10-26 2018-11-05 7 d 0% Steve

11 Design Finished 2018-11-05 2018-11-05 1 d 0%

12 Development 2018-10-11 2018-11-09 22 d 22.5% Tyler; Wenger

13 Develop System Module 2018-10-11 2018-10-26 12 d 41.2% Tyler; Wenger

14 Integrate System Module 2018-10-29 2018-11-06 7 d 0% Tyler

15 Perform Initial Testing 2018-11-07 2018-11-09 3 d 0% Wenger

16 Development Finished 2018-11-09 2018-11-09 1 d 0%

17 Testing 2018-10-29 2018-11-20 17 d 29.4% Vicky; Mike

18 Perform System Testing 2018-10-29 2018-11-07 8 d 62.5% Vicky

19 Document Issues Found 2018-11-08 2018-11-15 6 d 0% Mike

20 Correct Issues Found 2018-11-16 2018-11-20 3 d 0% Mike

21 Testing Finished 2018-11-20 2018-11-20 1 d 0%

22 Implementation 2018-11-20 2018-12-10 15 d 0% Tyler; Mike

23 On-Site Installation 2018-11-20 2018-11-20 1 d 0% Tyler

24 Support Plan for the System 2018-11-20 2018-12-10 15 d 0% Mike

25 Completion 2018-11-21 2018-12-03 9 d 0% Rita; William

26 System Maintenance 2018-11-21 2018-12-03 9 d 0% Rita

27 Evaluation 2018-11-21 2018-12-03 9 d 0% William
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